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I. Introduction

I.I. Pedicab licensing in London

Transport for London (TfL) is a statutory body established by the Greater London
Authority Act 1999 and is the licensing authority for London’s pedicab industry.

The Pedicabs (London) Act 2024 gives us the powers to regulate pedicab fares
including:

e What fares are charged

e When and how passengers are made aware of fares

e How passengers can pay

This document sets out our policy for London pedicab fares.

The requirements set out in this policy apply to all pedicab journeys hired by
passengers in the street or booked either directly with a pedicab driver or through
a pedicab operator.

Our policy sets out the maximum fares that can be charged for journeys where the
pedicab is hired by passengers in the street or booked either directly with a
pedicab driver or through a pedicab operator. Pedicab drivers and operators can
charge less than the maximum fare.

Under TfL'’s Standing Orders the authority to approve changes to pedicab fares
has been delegated to the TfL Finance Committee.

1.2. Policy review

This policy document will be kept under regular review and any amendments,
including those that reflect any changes in the law, regulations, or any other TfL
policies will be published as appropriate.

Wherever possible, we will apply any new policies immediately.

A copy of this policy is available on the TfL website.


https://www.legislation.gov.uk/ukpga/2024/7/contents
https://tfl.gov.uk/corporate/publications-and-reports/standing-orders
http://www.tfl.gov.uk/pedicabs

2. Pedicab journeys, fares and charges

2.1. Pedicab journeys

For this purpose of this policy a pedicab journey is where a passenger wants to
travel in a pedicab from one place to another, and does not want anything in
addition to the transport between places.

For pedicab journeys only the regulated pedicab fare must be charged. Additional
fees must not be charged.

If a pedicab driver or operator asks for or charges a passenger more than the

maximum regulated fare for a pedicab journey, then then we may review their
fitness to remain licensed and they could lose their licence.

2.2. Pedicab fares

We regulate pedicab fares for pedicab journeys and the pedicab fares shall be
based on a combination of the:

e Base fare
e Additional passenger charge
e Journey time

2.3. Base fare
Pedicab drivers or operators may charge a base fare for a pedicab journey.

The maximum base fare that can be charged is set out in table I.

Pedicab drivers and operators may charge less than this.

2.4. Additional passenger charge
There is no additional charge for the first passenger.

Pedicab drivers or operators may charge extra for each additional passenger.

The additional passenger charge must be the same for each additional passenger in
a pedicab journey.

The maximum additional passenger charge that can be charged is set out in table I.

Pedicab drivers and operators may charge less than this.

2.5. Journey time - rate per minute

The rate per minute is the maximum amount that can be charged for each minute
of a pedicab journey.

The maximum rate per minute that can be charged is set out in table |.



During a pedicab journey, each minute must be charged at the same rate. The
journey time rate cannot vary during a journey.

Pedicab drivers and operators may charge less than this.

2.6. Calculating pedicab journey times

The journey time shall be based on the whole number of minutes for a pedicab
journey.

The journey time for a pedicab journey shall:
e Only start once all of the passengers are safety seated inside the pedicab
but can start later than this
e End as soon as the pedicab arrives at the final destination and before the
passengers have exited the pedicab, but can end earlier than this

Where a journey ends part way through a minute the journey time shall be
rounded up to the nearest whole minute. For example, a journey time of four
minutes 20 seconds will be recorded as five minutes for the purpose of calculating
the fare.

Pedicab drivers and operators can calculate the journey time using the timer on a
mobile phone, smartphone app or stopwatch.

If a pedicab driver or operator wants to use a meter fitted to a pedicab to calculate
the journey time, then they should contact our Vehicle Policy team to discuss this.

We recommend that pedicab drivers display a timer or clock showing passengers
how long the journey time is. If you would like to display a timer or clock on your
pedicab please contact our Vehicle Policy team to discuss this.

2.7. Maximum fares and how pedicab fares are calculated

The base fare, additional charge per passenger and rate per minute set out in this
document can be used to calculate the maximum fare for a pedicab journey
(excluding any fees for additional services, tours, and private events).

Pedicab drivers or operators can charge less than the maximum fare at the end of a
journey.

The maximum pedicab fare is the sum of the:
e Base fare
e Where applicable the charge for each additional passenger
e The rate per minute multiplied by the journey time

For example, the maximum fare that could be charged when three passengers
make a pedicab journey that lasts |12 minutes would be the sum of:
[. The base fare
2. The additional passenger charge multiplied by two (there is no additional
charge for the first passenger)
3. The rate per minute multiplied by 12
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2.8. Informing passengers of the fares and charges

Passengers must be informed of the base fare, where applicable the charge for
additional passengers, and the rate per minute before the journey starts.

Passengers must also be informed of, and consent to, the fees for any additional
services before the journey starts.

For all bookings made through a pedicab operator, the fare must be agreed or an
accurate estimate of that fare must be provided and recorded.

2.9. Maximum regulated fares and charges
The table below sets out the maximum regulated pedicab fares and charges.

Table | — Maximum regulated pedicab fares and charges

ltem Maximum Additional information

Base fare Up to £5.00 e Applies at all times

First passenger: No * Applies at all times

N additional charge e The additional passenger
Additional charge must be the same
passenger charge for each additional
passenger in a pedicab
journey

Additional passengers: Up to
£3.00 per passenger

e Applies at all times

e The journey time rate
cannot vary during a
journey

Rate per minute | Up to £1.00 per minute

For example the maximum regulated fare that could be charged when three
passengers make a pedicab journey that lasts 12 minutes would be:
e The base fare: £5.00
e The additional passenger charge of £3.00 multiplied by two (there is no
additional charge for the first passenger)
e The rate per minute of £1.00 multiplied by 12
e The total maximum fare payable would be: £23.00

2.10. Fixed fares

Pedicab drivers and operators can charge passengers fixed fares for a pedicab
journey.

Fixed fares must be:
o Agreed with passengers before the journey starts
e Lower than the maximum regulated fare



2.11. Tips

Some passengers may choose to tip pedicab drivers and operators, and pedicab
drivers and operators may accept tips.

However, it must always be the passenger’s choice and decision as to whether they
tip a pedicab driver or operator.

Pedicab drivers and operators must not:
e Demand tips from passengers
e Automatically add tips to pedicab fares

If a pedicab driver or operator is demanding or automatically adding tips to
pedicab fares, then then we may review their fitness to remain licensed and they
could lose their licence.

3. Fees for additional services, tours, and private events

3.1. General

Fees for additional services (e.g. themed or promotional rides, on-board
entertainment, hospitality, commentary, etc.), tours, and private events may only
be charged by licensed pedicab operators and when a booking has been made with
the operator.

Fees for additional services, tours, and private events are separate from the
regulated fares and the components that make up the maximum regulated fare
(base fare, additional passenger charge and rate per minute/journey time) for a
pedicab journey.

Fees for additional services and tours must be agreed in advance by the passenger
before the start of each separate pedicab journey.

Fees for private events must be agreed in advance by the customer before the
start of each separate event.

Pedicab operators must have a system in place for providing passengers and
customers with an accurate estimate of the regulated fare and record it or an
agreed fare, if lower. Where fees for additional services, tours, or private events are
being charged, operators must provide the passenger or customer with a quote
showing separately:
e The agreed fare for the journey or an accurate estimate of the fare for the
journey
e The fees for additional services that the passenger has agreed to with each
fee itemised separately
e The fee for a tour that the passenger has agreed to with each fee itemised
separately
e The fee for a private event that the customer has agreed to with each fee
itemised separately
e The total amount



Pedicab operators must also have a process in place to ensure that they can
evidence that passengers and customers are aware of what they have been
charged for, how much they have been charged and that they have provided clear
consent for any fees for additional services, tours or private events.

All fees must be transparent, fair, and not misleading.

All of the pedicab operator licensing requirements still apply when fees are being
charged for additional services, tours or private events. This includes:

e Pedicab journeys only being carried out by a licensed pedicab driverin a
licensed pedicab

e Pedicab services at private events only being carried out by a licensed
pedicab driver in a licensed pedicab

e Booking records being kept

Pedicab operators are responsible for setting and collecting fees for additional
services, tours, and private events.

Pedicab operators must ensure that all additional services, tours, and pedicab
services at private events comply with all pedicab regulations and applicable laws
and regulations, including those relating to public order, alcohol licensing, and
noise control.

Pedicab operators are responsible for ensuring that additional services, tours and
pedicab services do not cause nuisance, obstruction, or risk to public safety.

We may issue guidance or impose specific conditions on the provision of
additional services, tours and pedicab services at private events where necessary
to protect passengers or uphold the integrity of the licensing regime.

3.2. Fees for additional services and tours

Fees for additional services and tours can be negotiated between the passenger
and the pedicab operator.

For additional services and tours pedicab operators must ensure that:
e Fees are only added where a booking has been made with an operator
e All fees are clearly communicated to passengers before the journey begins
e All fees are agreed in advance by the passenger and they did so knowingly
e There is evidence that the passenger has agreed to the fees in advance
e Passengers are not charged the same fee twice (once by the operator and
once by the driver) for an additional service or tour

e Any additional services or tours do not cause nuisance, obstruction, or any
risk to public safety, and comply with all pedicab regulations and applicable
laws and regulations, including those relating to public order, alcohol
licensing, and noise control



3.3. Fees for private events

Fees for private events (e.g. corporate events, festivals, weddings, etc.) can be
negotiated between the customer and the pedicab operator.

Pedicab operators must ensure that:
e Before the event starts the fees are clearly communicated to the customer
e All fees are agreed in advance (i.e. before the event starts)
e There is evidence that the customer has agreed to the fees

e Thereis a clear contract that is transparent, showing that the fee is
understood and consented to by the customer

e Ensure the pricing is fair, transparent, and not misleading

3.4. Notifying TfL of fees and changes

Pedicab operators must provide us with details of the additional services, tours or
private events they plan to charge for when they apply for a licence. These will
need to be approved by us before a licence can be granted. They will also be asked
to demonstrate they have undertaken an appropriate risk assessment for any
proposed additional services, tours or private events.

We will consider this when assessing their fitness to be licensed.

Once licensed pedicab operators must notify us in writing within 28 days if they
make any substantive changes to the additional services, tours or private events
they charge for. We will need to approve all proposed operating model changes
(including the nature of any additional services, tours and private events) and how
these will be delivered before the operator can start to deliver these.

When pedicab operator licence applicants and licensed pedicab operators provide
us with details of the additional services, tours and private events they plan to
charge fees for, they must also demonstrate that they have considered:

e Public safety
e Nuisance
e Safeguarding impacts from their service

If an applicant or licensed operators fails to demonstrate a sufficient consideration
of these points, then we may take this into account and review their fitness to be
licensed.

3.5. When must fees not be charged

Pedicab operators must not charge a fee if:

e The passenger or customer has not agreed to these in advance — there must
be agreement before each separate pedicab journey or event

e Thereis no evidence that the passenger or customer has agreed to the fees
in advance

e A passenger only wants to make a journey in a pedicab (i.e. be picked up in
one location and dropped off in another) and does not want anything extra
(e.g. no additional services, tours, commentary, etc). If a passenger only
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wants to make a journey, then they must only be charged the regulated fare
and must not be charged any fees in addition to the regulated fare

If a pedicab operator does not comply with the requirements in this policy
regarding fees for additional services, tours and private events, or charges fees
when they must not, then we may review their fitness to remain licensed and they
could lose their licence.

3.6. Pedicab drivers who are not a licensed pedicab operator

Only pedicab operators may charge a fee for additional services, tours and private
events. Pedicab drivers who are not a licensed pedicab operator may provide
additional services, tours or a pedicab service at private events but they must not
charge a fee for doing so.

If a pedicab driver who is not a licensed pedicab operator charges fees in addition
to the regulated pedicab fare, then we may review their fitness to remain licensed,
and they could lose their licence.

4. Payments

4.1. Accepting payments

All pedicab drivers and operators must accept:
e Cash (sterling) payments
e Credit or debit card, including contactless card, payments

4.2. Card payment devices

All pedicabs must have a TfL-approved card payment device for processing all non-
cash, including electronic, in person fare payments. Information about card
payment devices is available on our website.

5. Offences

5.1. Pedicab fare offences

It is an offence for a pedicab driver or operator to:

e Ask for or charge more than the maximum regulated fare for a pedicab
journey

e Charge more the maximum regulated base fare, additional passenger charge
or rate per minute

e Charge for more than the calculated journey time

e Start calculating the journey time before all of the passengers are safely
seated, or include any time after the pedicab has arrived at the final
destination

e Use a card payment device that is not approved by TfL
e Use ordrive a pedicab that does not have the TfL fares signage available
e Charge extra for accepting card payments

e Refuse to accept card payments and tell passengers that only cash is
accepted


http://www.tfl.gov.uk/pedicabs

It is an offence for a pedicab operator to charge fees for additional services, tours
and private events if they are not complying with all of the requirements regarding
when fees can be charged.

It is an offence for a licensed pedicab driver who is not a licensed pedicab operator
to charge fees in addition to the regulated fare including for:

e Additional services

e Tours

e Private events

6. Reviewing pedicab fares

6.1. Reviews
We will review the regulated pedicab fares and on a regular basis.

We will monitor compliance with the requirements regarding additional services,
tours and private events and will strengthen these further if necessary, for
instance if it becomes clear that operators are displaying unacceptable behaviour
or are not making fees charged to passengers and customers clear and transparent.

We may introduce further regulations with regards to fees for additional services,
tours and private events or may consider an outright ban if deemed necessary. Our
ultimate aim is to ensure passenger safety, with transparent costs, all whilst
enabling this market to adapt to being regulated.

We will provide advance notice of any proposed changes to pedicab fares and
charges.



Appendix A — Maximum pedicab journey fare examples

Maximum fare payable for a pedicab journey Fare per passenger

Journey | 2 3 4 | 2 3 4
(minutes) passenger | passengers | passengers | passengers | passenger | passengers | passengers | passengers

5 £10.00 £13.00 £16.00 £19.00 £10.00 £6.50 £5.33 £4.75

10 £15.00 £18.00 £21.00 £24.00 £15.00 £9.00 £7.00 £6.00

5 £20.00 £23.00 £26.00 £29.00 £20.00 £11.50 £8.67 £7.25

20 £25.00 £28.00 £31.00 £34.00 £25.00 £14.00 £10.33 £8.50

25 £30.00 £33.00 £36.00 £39.00 £30.00 £16.50 £12.00 £9.75
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