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Scheme positives and negatives
POSITIVES

• Overall, an uplift in bus service provision of 100,000 miles per year – around a 10% increase

• A doubling of frequency on route W12 between Whipps Cross hospital and Coppermill Lane Mondays – Saturdays daytimes and frequency 

improvements at other times of the day and week 

• Removal of the double run the W12 made to access Whipps Cross hospital which made journey times for through-passengers unattractive 

• Additional capacity and frequency between Whipps Cross hospital and Leytonstone station which has persistently been a highly used bus 

corridor and was vulnerable to crowding

• Improved direct travel opportunities for users of route W13 with the route extended down towards Leyton Asda

• Increased frequency between South Woodford and Loughton from every 90 minutes to hourly plus the introduction for the first time of 

evening and Sunday services.

• 26,500 more people are now one bus ride away from Whipps Cross hospital

• Increased the number of bus services per hour at Whipps Cross Interchange from 39 bph across 7 routes to 42 bph across 8 routes. Service 

through the hospital grounds increased from 15.5 to 17.5 bph

NEGATIVES

• Walthamstow Village no longer received a bus route. This was to accommodate requests from the Borough.

• The Nightingale Lane area which generated around 80 trips per weekday saw a decrease in frequency from a bus every half hour to hourly. 

These residents also lost direct travel opportunities to Wanstead High Street South, Wanstead Station and the grounds of Whipps Cross 

hospital. Instead, the new W14 provided links to Wanstead High Street North, Snaresbrook Station and Whipps Cross Interchange. 

W ROUTES REVIEW – THE SCHEME
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Usage – All routes

Growth in usage is 12% against a background of 4% fall in usage.
NB: Data covers January 2024 (8 Jan 2024 – 4 Feb 2024) versus January 2025 (13 Jan 2025 – 9 Feb 2025)
Control routes are: 20, 58, 66, 69, 97, 123, 128, 145, 150, 158, 167, 169, 179, 212, 247, 257, 296, 308, 357, 362, 364, 366, 
379, 385, 396, 562, W11, W15, W16 & W19
NB: Calendar month Jan 24 v Jan 25 was an 11% increase. Dates above selected to remove volatility of the first working week 
after New Year

W ROUTES REVIEW - USAGE

Control 
Routes "January" 2024 "January" 2025 Usage Change Usage Change (%)

MF 233,130             223,016              (10,114) -4%

Sat 184,989             183,425              (1,564) -1%

Sun 133,628             129,220              (4,408) -3%
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Origin - Destination – W14

• 80% of trips on route W14 are ‘freehold’ i.e. do not have a 
direct, alternative bus route

• 20% boarded or alighted in the Nightingale Lane area 
suggesting demand in this area has broadly held up

• 50% of trips are on the section of route previously covered 
by the 549 (an uplift in demand of 60%)

• Over 80% of trips either take place entirely within London or 
cross the boundary with Essex

W ROUTES REVIEW - USAGE
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Usage by trip – Route W14

All journeys surveyed recorded passengers on board. 
Trip 20 (1505 departing Loughton) & trip 21 (1606 departing Whipps X) stand out as highest used. 
Trip 20 assumed to be school related travel (Roding Valley High). 
Trip 21 may also be school related. 30 trips started at Whipps X hospital and finished at Snaresbrook tube

W ROUTES REVIEW - USAGE

Trip No Dep Whipps X Arr Loughton Pax Trip No Dep Loughton Arr Whipps X Pax
1 0615 0651 10 2 0615 0649 n/a
3 0711 0752 28 4 0711 0757 24
5 0810 0856 18 6 0801 0859 22
7 0911 0953 18 8 0906 0958 6
9 1012 1052 11 10 1008 1053 11

11 1112 1152 13 12 1107 1153 9
13 1212 1252 10 14 1207 1253 17
15 1312 1352 31 16 1307 1353 18
17 1410 1451 9 18 1407 1454 10

19 1505 1556 23 20 1505 1554 55

21 1606 1655 50 22 1601 1654 15

23 1706 1755 14 24 1701 1754 7
25 1809 1853 12 26 1803 1854 10
27 1912 1949 7 28 1908 1951 8

30 2011 2051 6
Total 254 Total 218
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Reliability – Control Routes

A selection of routes in Redbridge & Waltham Forest that operate in similar areas to the W-
routes shows a marked deterioration in service quality since September 2024. 
This suggests wider challenges e.g. with the performance of the road network. Bus speeds 
(including dwell time) are materially slower compared to pre-covid.
Period 1-6 = 1 April 2024 – 14 September 2024. Period 7-11 = 15 September 2024 – 1 February 2025 

W ROUTES REVIEW - PERFORMANCE

Route Standard Pd 1 - 6 Average Pd 7 - 11 Average Variation

20 78.0 77.7 79.3 1.5

66 1.1 0.9 1.4 0.4

69 1.1 0.8 1.5 0.7

97 1.1 1.9 1.9 0.0

123 1.3 1.4 1.9 0.5

145 1.0 0.9 1.1 0.2

167 82.0 87.0 83.9 -3.1

179 1.1 1.1 1.3 0.3

308 1.2 0.9 1.2 0.2

W15 1.3 1.3 1.7 0.3

W16 1.0 0.8 1.2 0.4

W19 1.1 1.5 1.7 0.2
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Reliability – W12

Shaded area = cyber attack impact on Adiona

Early: Should be possible to improve
Traffic: Hoe Street roadworks. Walthamstow Bus Stn closed. Driver changeover impacted by 
works. Temporary lights on Chigwell Road. Diversion due to burst water main on Fairlop Road. 
Temporary lights on James Lane
Mechanical: New EV buses entering service in 8 – 11 weeks

W ROUTES REVIEW - PERFORMANCE
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Reliability – W13

Early: Scope to improve
Traffic: Burst water main & temporary lights on Cathall Road including diversion.  
Mechanical: New EV buses due end of May
Schedule: Seek to re-time Double Deck school journey

W ROUTES REVIEW - PERFORMANCE
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Reliability – W13

Route W13 particularly struggling at school times towards Woodford Bridge

W ROUTES REVIEW - PERFORMANCE
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Reliability – W14

Early: Should be scope to address early running.
Traffic: Woodbine Place diversion. Schedule allows up to 5 mins to make this manoeuvre (3 
mins in evenings). LB Redbridge proposal to minimise obstructive parking. Road closure in 
Buckhurst Hill
Mechanical: New buses due end of May 2025

W ROUTES REVIEW - PERFORMANCE



14

Reliability – W14

It is possible to run the bus much better - this example is from Thursday 30 January 2025

W ROUTES REVIEW - PERFORMANCE

Date Trip Scheduled 
Time Observed Time Observed Destination Variance Linking Status Trip Scheduled 

Time Observed Time Observed Destination Variance Linking 
Status

30/01 1 06:23 06:27:32 Loughton Sta-BP5044 00:04:32 On Time 2 06:15 - - - Discounted
30/01 3 07:20 07:17:51 Loughton Sta-BP5044 -00:02:09 On Time 4 07:11 07:10:41 Whipps Cross-BP6291 -00:00:19 On Time
30/01 5 08:20 08:22:37 Loughton Sta-BP5044 00:02:37 On Time 6 08:01 07:59:28 Whipps Cross-BP6291 -00:01:32 On Time
30/01 7 09:21 09:19:14 Loughton Sta-BP5044 -00:01:46 On Time 8 09:06 09:09:50 Whipps Cross-BP6291 00:03:50 On Time
30/01 9 10:22 10:19:05 Loughton Sta-BP5044 -00:02:55 Early 10 10:08 10:06:17 Whipps Cross-BP6291 -00:01:43 On Time
30/01 11 11:22 11:22:48 Loughton Sta-BP5044 00:00:48 On Time 12 11:07 11:06:21 Whipps Cross-BP6291 -00:00:39 On Time
30/01 13 12:22 12:19:29 Loughton Sta-BP5044 -00:02:31 Early 14 12:07 12:06:27 Whipps Cross-BP6291 -00:00:33 On Time
30/01 15 13:22 13:25:41 Loughton Sta-BP5044 00:03:41 On Time 16 13:07 13:05:32 Whipps Cross-BP6291 -00:01:28 On Time
30/01 17 14:20 14:17:43 Loughton Sta-BP5044 -00:02:17 On Time 18 14:07 14:07:17 Whipps Cross-BP6291 00:00:17 On Time
30/01 19 15:15 15:13:26 Loughton Sta-BP5044 -00:01:34 On Time 20 15:05 15:04:23 Whipps Cross-BP6291 -00:00:37 On Time
30/01 21 16:16 16:16:42 Loughton Sta-BP5044 00:00:42 On Time 22 16:01 16:02:22 Whipps Cross-BP6291 00:01:22 On Time
30/01 23 17:16 17:18:08 Loughton Sta-BP5044 00:02:08 On Time 24 17:01 17:01:32 Whipps Cross-BP6291 00:00:32 On Time
30/01 25 18:19 18:22:22 Loughton Sta-BP5044 00:03:22 On Time 26 18:03 18:10:12 Whipps Cross-BP6291 00:07:12 Late
30/01 27 19:21 19:21:00 Loughton Sta-BP5044 00:00:00 On Time 28 19:08 19:10:28 Whipps Cross-BP6291 00:02:28 On Time
30/01 29 20:22 20:20:23 Loughton Sta-BP5044 -00:01:37 On Time 30 20:11 20:11:15 Whipps Cross-BP6291 00:00:15 On Time
30/01 31 21:23 21:20:50 Loughton Sta-BP5044 -00:02:10 On Time 32 21:14 21:12:36 Whipps Cross-BP6291 -00:01:24 On Time
30/01 33 22:23 22:24:36 Loughton Sta-BP5044 00:01:36 On Time 34 22:15 22:13:34 Whipps Cross-BP6291 -00:01:26 On Time
30/01 35 23:23 23:20:33 Loughton Sta-BP5044 -00:02:27 On Time 36 23:15 23:15:12 Whipps Cross-BP6291 00:00:12 On Time
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Summary
Usage has increased following the re-structuring. This has been achieved against a 
background of less usage on the wider local bus network. 

Service performance has not been to the standard expected. The wider local bus 
network is facing similar challenges. 

Addressing this is the priority through working with the operator. The arrival of new, 
electric buses from summer 2025 are expected to assist performance. 

Changes will be made to route W14 stopping arrangements from summer 2025 to 
serve bus stops on the Woodbine Place diversion towards Whipps Cross Interchange. 

The afternoon school journey on the W13 will be re-timed to better meet school 
travel. 

Monitoring of the bus network will continue.

W ROUTES REVIEW
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