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Summary

1.1

The purpose of this report is to update the Panel on Surface Transport’s
performance for Periods 1 and 2 in 2015/16 (1 April 2015 to 30 May 2015) and to
provide an overview of recent major issues and developments within Surface
Transport.
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Recommendation

2.1

The Panel is asked to note the report.

3

Delivery
Buses

3.1

Bus performance in Periods 1 and 2 has been detrimentally affected due to a
deterioration in reliability of the bus network, which can be largely attributed to a
combination of increased traffic levels caused by London’s growing population,
lower fuel prices and, a significant number of major developments and road
improvement works taking place across London, particularly in central areas, as a
result of works by private developers, London Boroughs and TfL’s extensive
Road Modernisation Plan. As a result there has also been a slight reduction in
bus passenger numbers.

3.2

To mitigate the effects we have introduced a number of initiatives with bus
operators, these include changes to routes, schedules, additional peak vehicles
and work to incentivise improvements in reliability. We are also working closely
with bus operators to ensure that they are fully aware of the potential impacts and
can therefore manage the disruption more effectively.

Bus Network Performance: Bus Passenger Journeys

3.3

Bus passenger journeys were below budget in Periods 1 and 2 (1.2 per cent or
2.6 million in Period 1 and 7.0 per cent or 13.5 million journeys in Period 2). Fare
paying passenger journeys in Period 2 were 8.2 million or 6.5 per cent below
budget, non fare paying passengers were 5.3 million or 7.8 per cent below
budget.
Bus Network Performance: Bus Scheduled Services

3.4

Overall kilometres operated as a percentage of schedule was slightly worse than
forecast in Periods 1 and 2. An increase in traffic delays is normal in Period 2,
however this was also partly due to disruption caused by the ongoing northbound
closure of Kingsway in Holborn following an underground electrical fire on 1 April
2015. Other events causing disruption to buses included the State Opening of
Parliament (27 May 2015) and a northbound closure of Lower Sloane Street for

several days due to a gas leak. Delays were particularly serious in Hammersmith
area, on 22 May 2015, due to a combination of multiple roadworks and an
incident on the elevated section of the M4.

3.5

The large increase in the volume of bus kilometres operated in Period 1 2015/16
was significantly higher than Period 1 2014/15 due to Period 1 this year
containing six more days. Period 2 was in line with target and the same period
last year. Results for high frequency routes were worse than forecast in Period 1
and were as forecast in Period 2. The budget and forecast for 2015/16 assumes
excess wait time will be 1.1 minutes.

Managing London’s Bus Network
New Routemaster
3.6

The next route to be served entirely by New Routemaster buses will be route 73,
which runs between Victoria and Stoke Newington. This will be the fourteenth
route to convert to the vehicles. The phased conversion, which includes the N73
night bus service, will be complete in July 2015. During peak hours, 53 of these
hybrid diesel-electric vehicles will be in passenger service, carrying 35,000 people
each weekday.

3.7

This introduction will increase the number of New Routemasters in London to 500
out of a planned 800 by 2016. We recently awarded contracts to convert routes
149 and 168 to New Routemasters, and will confirm dates for the conversions
later this year.

3.8

A customer satisfaction survey, conducted in November 2014, revealed
customers are more satisfied on New Routemasters than standard double deck
buses, scoring 87 compared to 84 points respectively.
Hybrid Buses Programme

3.9

The proportion of the bus fleet served by low-carbon emission and quieter dieselelectric buses is now at 14 per cent. There are currently 1,280 hybrids in the fleet.
This total will now grow to 1,700 hybrids (including a revised target for 800 New
Routemasters) by the middle of 2016 when they will represent around 20 per cent
of the fleet.
Bus Intelligent Speed Assistance (ISA) Trial on London Buses

3.10

In June 2015, we announced the launch of a trial of ISA on London’s buses. The
technology, which limits vehicles to the speed limit of the road it is driving on, will
be fitted to all buses on routes 19 and 486. The trial will enable us to better
understand the benefits of using ISA in London, and the potential to expand its
use further on the bus fleet.
Digital Information at Bus Stations

3.11

We have installed state of the art real time digital information screens at five bus
stations and Victoria Coach Station. This builds on TfL’s and the Mayor’s
commitment to make London’s transport network even more accessible. The
‘Bus Station Digital Sign’ is a TfL service which displays TfL’s live bus arrival
information for multiple routes serving stops at bus stations. The information
displayed is the same as on all other TfL Live Bus Arrivals services and includes
details of service disruptions affecting local routes to the bus station. Providing
this information clearly and in one place will make it easier for passengers to
navigate their way around large interchanges and make an informed choice of
route for their destination.

3.12

Nine of these screens have been installed in total with two signs in Harrow,
Walthamstow and North Greenwich bus stations and one sign in Vauxhall, East

Croydon and Victoria Coach Station. Canada Water and Hatton Cross will be the
next stations to benefit from these digital signs.

Digital information screens at Victoria Coach Station
Night Bus Consultation
3.13

On 19 May 2015, we launched a consultation on the proposed changes to the
Night Bus Network ahead of the introduction of the Night Tube service in
September. The consultation, which closed on 1 July 2015, included proposals
which have been developed following a review of our Night Bus services, as
many of our customers will soon have a choice to travel at night by either Tube or
bus. Although many suburban stations are already well connected to surrounding
Night Bus routes, the plans will look to enhance/ protect the service currently
provided.

3.14

As part of the changes, we are proposing to introduce 20 new services, 17 of
these would run on Friday and Saturday nights, with three (of the 20) running
seven nights a week. In addition, we are extending the route of one seven-nighta-week bus service. On 17 of the 117 current Night Bus routes, we have forecast
that some passengers will choose to use Night Tube instead and therefore it
would no longer be necessary to run as many additional buses on these routes at
weekends. We are currently reviewing all responses before a final decision on
the night bus proposals are made.
Global Clean Bus Summit

3.15

On 29 June 2015 the Mayor hosted a global clean bus summit at City Hall with
the C40 Cities Climate Leadership Group. One of the aims of the event is to
promote wider adoption of much cleaner bus technologies in urban areas to

reduce exhaust emissions and demonstrate there is an emerging market for
large-scale production of electric, diesel-electric hybrid and hydrogen buses – a
precursor to normalising prices of these vehicles.
3.16

The event follows the Mayor’s meeting with bus manufacturers in February and
the announcement of the C40 Clean Bus Declaration in Buenos Aires in March
2015. Dignitaries who attended included Michael Bloomberg (the former Mayor of
New York) who is President of C40, the Mayor of Oslo, Deputy Mayors of Rio and
Warsaw and representatives from Madrid, Bogota, Salvador, Copenhagen and
Curitiba as well as the World Bank, Green Investment Bank and European
Investment Bank.
ZeEus Bus Trials Implementation

3.17

Work started to build rapid inductive-charging infrastructure at Canning Town and
Walthamstow bus stations on 18 May 2015. These will enable three rangeextended diesel-electric hybrid buses to top up their battery charge wirelessly via
magnetic field when they come into service from October 2015.

3.18

The Alexander Dennis E400 buses will operate on route 69 between the bus
stations and part of the assessment will look at their ability to operate in allelectric mode for a significant period of passenger service. The capital and
maintenance costs of the project, called ZeEUS (Zero Emission Urban-Bus
System), are part funded by the European Commission.
Technology Demonstration Projects

3.19

During June 2015 we took delivery of two 12 metre Irizar single deck electric
buses which will operate on routes 507 and 521 alongside the two existing BYD
electric buses.

3.20

Route 312 will be the capital’s first fully-electric bus service from September,
when a further seven zero-emission vehicles will be introduced to south London.
The service is currently served by two all-electric Optare MetroCity and five
conventional diesel buses.

3.21

These initiatives will increase the total number of pure-electric vehicles in London
from eight to 17. This number will then rise steadily as TfL looks to introduce
more makes and models through route tender process opportunities.
Bus Garage Open Days 2015

3.22

On Saturday 20 June 2015, Epsom Bus Garage, which serves south west
London, opened its doors to members of the public in the next of a series of bus
garage open days following the success of such events as part of last year’s Year
of the Bus. Epsom Coaches was founded in 1920 and this year celebrates 95
years of business. Today the company employs almost 400 staff and has 120
strong bus and coach fleet, serving 14 TfL bus routes; local bus services in
Epsom; coach private and contract hire; and an extensive holiday and day trip
programme. All proceeds from the event went to the Epsom & Ewell Community
Fund.
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River

4.1

In Period 1 year on year river service passenger journeys (including Woolwich
Ferry) increased by 50.1 per cent and in Period 2 increased by 65 per cent. Once
again this builds on the significant growth seen throughout 2014/15. Increased
demand was experienced in both the River Bus and River Tour categories. Total
passenger journey growth was offset by a drop in journeys on the Woolwich
Ferry, reflecting the ongoing lane restrictions and poor service availability during
the period.

4.2

The Woolwich Ferry service was seriously impacted by a total service stoppage
affecting three consecutive days (4 – 6 May 2015). This resulted from a serious
mechanical defect that prevented further use of the single operational linkspan at
the northside terminal. The issue was resolved by accelerating the
commissioning works of the refurbished span from Bank Holiday Monday 4 May
2015, which eventually enabled services to be resumed at 08.55 on Wednesday 6
May 2015.
Passenger Journeys on the Thames reach 10 million

4.3

A record 10 million passenger journeys took place on the river during 2014/15.
This is a 19 per cent increase on 2013/14 and is a major milestone on the way to
achieving 12 million passengers by 2020 in line with the Mayor’s River Action
Plan. Improvements planned for this year include the introduction of Oyster payas-you-go validators at all River Bus piers in the autumn and the opening of a
new pier at Plantation Wharf. Work will also start on extending three busy central
London piers – Bankside, Embankment and Westminster.
Essential refurbishment of Woolwich Ferry loading bridges

4.4

In conjunction with Briggs Marine and Environmental Services we have
completed phase one of the refurbishment of four loading bridges which enable
vehicles and pedestrians to get on and off the Woolwich Ferry. The four loading
bridges move up and down with the tides to allow ferries access to the pier and
vehicles and pedestrians to get on and off. The loading bridges were built to the
standards and requirements of the 1960s and, although well engineered, they
now require strengthening for today’s heavier vehicles.

4.5

The work, which started in October 2014, will make the operation of the bridges
more reliable and efficient. It will also enable them to cope with the estimated
increase in vehicle weights in the next 10 years.

4.6

At the end of June and in early July 2015, the bridges will be taken out of service
for essential refurbishment work – for three hour periods, that will coincide with
high tides.

5

Taxi and Private Hire
Taxi and Private Hire Operational Update

5.1

The total number of licensees at the end of Period 2 (2015/16), compared with
Period 13 (2014/15) was:
License Type

Taxi P2
(2015/16)

Taxi P13
(2014/15)

Private Hire
P2 (2015/16)

Private Hire
P13 (2014/15)

Drivers

25,116

25,232

80,663

78,690

Vehicles

22,297

22,500

64,731

62,724

2,972

3,006

Operators
Private Hire Regulations Review
5.2

Due to a number of developments within the private hire industry, including
advancements in new technology and an increase in the ways people engage
and share taxi and private hire services, we are reviewing and have consulted on
the current regulations that govern the licensing of private hire drivers, vehicles
and operators.

5.3

A public consultation was undertaken between 27 March and 19 June 2015,
which invited comments and suggestions from the taxi and private hire trades, as
well as wider stakeholder groups such as accessibility and passenger groups.
We received almost 4,000 responses which we are currently reviewing, and we
will publish the results of the consultation in the autumn.
Taxi and Private Hire Counter Service and Online Application Service

5.4

As part of our plans to improve and modernise taxi and private hire licensing, we
have now opened our new appointment-based Counter Service for taxi and
private hire drivers. The Counter Service has been reintroduced as a direct result
of requests from the taxi and private hire trades. Our new modern facilities at
Chancel Street allow us to interact face-to-face with drivers, helping them with
any issues they encounter with their application. The Counter Service is open
from 09.00 to 16.00 on weekdays with drivers able to book an appointment.

5.5

In addition, a brand new online application service on the taxi and private hire
pages of our website was launched on 29 June 2015. This enables drivers to
easily and conveniently process their application online, including scanning and
uploading of supporting documents, making the process quicker and easier.
Consultation on Payment Cards in Taxis

5.6

On 15 June 2015 a public consultation was launched seeking views on whether
passengers should be able to pay by debit or credit card in all licensed taxis in
London. Since 2014 passengers have been able to pay by card across the bus
and Tube networks and an increasing number of people are paying for other
goods and services by card. At present there is no obligation on taxi drivers to

accept card payments and only around half of taxi drivers in London do so.
However, research has shown that the majority of taxi passengers (83 per cent)
would like to be able to pay by card in all licensed taxis. In light of this we are
reviewing credit and debit card payments in taxis. The consultation is due to run
until 24 July 2015.
A Cab of Many Colours
5.7

On 17 May 2015, to mark International Day Against Homophobia and
Transphobia (IDAHOT), we decorated a black cab in rainbow livery. The cab,
which is London’s first rainbow taxi service, has been wrapped as part of the 11th
anniversary of IDAHOT, a day that aims to raise awareness of Lesbian, Gay,
Bisexual and Transgender rights worldwide. The wrap is part of a partnership
between ourselves and Ubiquitous, a company who advertise on taxis. The taxi
will join our rainbow bus, which operates on Route 8, and our rainbow DLR train
which operates between Lewisham to Bank, and is another symbol of London
being one of the most diverse cities in the world. Both the rainbow taxi and bus
took part in this year’s Pride London parade on 27 June 2015 as part of TfL’s
entry.

Black cab in rainbow livery
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Victoria Coach Station

6.1

During Periods 1 and 2 Victoria Coach Station continued to perform well with the
station handling 20,281 departures in Period 1 and 17,624 departures in Period 2.
Period 1 included Easter, which traditionally provides for a higher than usual
number of arrivals and departures. This year was no exception with Maundy
Thursday seeing a significant increase in departure numbers on previous years.
Coach departure and customer numbers were in line with the expectation for this
time of the year.

7

Dial-a-Ride

7.1

During Period 1 Dial-a-Ride (DaR) scheduled 129,906 of the 140,794 trip
requests in the period which at 92.3 per cent was 1.3 per cent higher than the
target of 91 per cent. A total of 111,932 trips were completed during the period
after 17,737 on the day/ evening cancelations by passengers.

7.2

During Period 2 DaR scheduled 112,528 (91.2 per cent) of the 123,385 trip
requests in the period which was 0.2 per cent higher than the target. After 14,987
trips were cancelled on the day/ evening of travel, a total of 97,356 trips were
completed in Period 2.

8

Cycling
Cycling Levels on the TLRN

8.1

More than 580,000 journeys are made by bike every day in London, and cycling
in London has more than doubled in the last decade. Levels of cycling on the
Transport for London Road Network (TLRN) are presented as an index of flow
relative to a baseline of March 2000, which represents 100 on the index. Cycling
levels in Quarter 4 2014/15 were three per cent – eight index points – lower than
the same quarter last year, which saw record levels of cycling for the year, but
nine per cent (21 index points) above the Quarter 4 target.

8.2

The full year index of cycle flows on the TLRN for 2014/15 was 330, an increase
of 11 per cent – 34 index points – from last year and more than 11 per cent – 32
index points – above that year’s cycling target.

8.3

Cycle flows on the TLRN in Period 1 were at an index level of 377 and in Period 2
at an index level of 369, this was slightly below target. This shows that cycling
levels on main roads remain high but are affected by weather as Period 1 and 2
saw higher than average rainfall. Period 1 2015/16 is the highest level of cycling
seen in period 1 since the index began.

8.4

With future growth of cycling expected to take place not only on the TLRN but on
all the Capital’s roads, we have developed a new methodology for recording
cycling journeys, that currently runs in parallel with the existing index. Monitoring
using this metric covers the central London Congestion Charging zone and shows

that daily average of 425,287km – or about 139,000 journeys – were cycled
during Quarter 4, six per cent higher than the first quarter, which partially reflects
seasonal trends in cycling. A daily average of 466,660km – or about 153,000
journeys were cycled over the full year in 2014.
Quietways
8.5

Construction has begun on Quietway 1 – Waterloo to Greenwich and Quietway 2
– Bloomsbury to Walthamstow, these form part of Phase 1 of the Quietway
programme. Both Quietways are due to open in autumn 2015 and are being
delivered in partnership with boroughs. The first seven Quietways will be
completed by the end of 2016. They form part of the Mayor’s Vision for Cycling
and will provide a cross London network of high quality quiet routes which will be
clearly signed for easy use. Delivery of these projects will help overcome major
barriers to cycling, bridging existing network gaps, improving safety, and tackling
severance issues in key locations to promote further uptake of cycling, particularly
amongst those Londoners who do not currently cycle.

8.6

We have now defined the second phase of the Quietways programme which will
see the delivery of up to 30 new cycle routes, building upon the first phase of
seven Quietway routes currently in delivery. This will significatly extend the
Quietways network pan-London, and aims to unlock the unrealised cycling
potential in outer London, contributing to a step-change in cycling levels. The
phase two rollout also includes a number of large interventions to unlock cycling
potential in key areas, including improvements on strategic routes such as the
A315 and A316, and interventions to help cyclists cross the A406 in Brent and
Newham/Redbridge.
Cycle Superhighways

8.7

Construction continues on the new Cycle Superhighway (CS) routes.
Construction commenced on 6 July 2015 on the CS1 which will run on quiet side
streets parallel to the A10 – while linking to the heart of communities along the
route. Journeys on CS1 will be substantially faster, safer and more pleasant than
using the main road. During the six-week consultation, which ran from 16
February until 29 March 2015, more than 1,000 people responded to the plans,
with 77 per cent supporting or partially supporting the proposed designs.

8.8

CS2 Upgrade construction is progressing well at Cambridge Heath and Burdett
Road Junctions, which will include innovative new features to separate cyclists
from traffic. The first 250 metre section along Whitechapel Road was opened to
cyclists on 15 May 2015.

8.9

CS5 Inner main works have started to deliver a protected track through Vauxhall
Gyratory and Vauxhall Bridge. The first section of segregated track over the
bridge was completed in late June 2015, with overall completion on track for
October 2015.

CS5 Vauxhall Bridge Open
8.10

CS North-South construction is progressing well at St George’s Circus and along
Blackfriars Road, to deliver a separated bi-directional cycle track alongside a
significant uplift to the local streetscape. The works have been integrated with
Scotia Gas Networks gas works, to ensure disruption is kept to a minimum along
Blackfriars Road.

8.11

CS East-West construction is progressing well at Hyde Park Corner, and along
the Embankment and Upper Street/ Lower Thames Street, to deliver a separated
bi-directional cycle track. Designs for Parliament Square and the Royal Parks are
nearing finalisation following further stakeholder consultation, with some
outstanding issues to be resolved prior to construction starting at these locations.
Completion remains on track for July 2016.
Santander Cycle App Launch

8.12

Following the announcement of Santander as the sponsor for our Cycle Hire
scheme earlier this year, the sponsorship rebranding was successfully completed
in June 2015. On 11 May 2015 a new App for the Santander Cycle Hire scheme
was launched for both IOS and Android devices from the Apple Store and Google
Play. The App is free to download for both members and casual users. In addition
to viewing the nearest docking station and bike availability, the new App is able to
send a 'bike release' code straight to a user's phone, which means they can hire a
cycle without having to use the docking station terminal. This feature is unique,
and not offered by any other large bike share system in the world.

8.13

All customers need to do is register with their bank card, use the App to 'hire now'
from a nearby docking station, and tap the code into a docking point to release a
bike for use. There have been over 41,000 downloads since its launch. No
significant issues have been reported and there has been a positive reaction on
social media and in the press.

8.14

Extra features of the App include:
a) Up-to-the minute information about which docking stations have cycles and
spaces available
b) A log into membership account
c) Ability to buy 24 hour and annual subscriptions
d) Notifications showing the cost at the end of a hire period
e) View recent journeys and charges
f) Telling users exactly when their hire period has started - and confirms the
bike has been securely docked at the end of a hire period
g) Plan a journey with TfL’s real-time cycling Journey Planner map

Santander Cycles App
Mayor’s Vision for Cycling Roadshows
8.15

The first Mayor’s Vision for Cycling Roadshow event was held on 30 May 2015 at
Open Streets in Southwark. Over 2,000 people attended the event which was the
first of 25 planned events to be held over the summer. The Roadshows will
promote our products and services to encourage cycling, and activities at these
events include a quiz to test cycling knowledge in London, with chances to win
cycling related goodies.
Trials to detect waiting cyclists

8.16

On 5 June 2015, we announced trials of a new technology that will detect cyclists
approaching and waiting at traffic signals. If these trials are successful they will
allow us to better cater for cyclists at junctions. The new cycle detection trials
continue to demonstrate our position as world leaders in developing innovative
traffic signals, building on the Pedestrian Split Cycle Offset Optimisation
Technique trials, which provide more time to cross the road when there are large
volumes of pedestrians.

8.17

The trails, which are taking place along Cable Street on CS3, detect the number
of cyclists along a route, heading towards a signalised junction. They will
ultimately enable traffic signal timings to adjust in real time to cater for high

numbers of cyclists at key junctions during peak times throughout the day. The
trials are testing two types of new technology, one radar based and one thermal
based to measure their effectiveness in detecting cyclists and assess the
possibility of introducing them across London.
Cycle Parking and Superhubs
8.18

Our Cycle Superhub programme aims to create a Dutch-style cycle parking
facility with spaces for thousands of cycles at a central London rail terminus.
Waterloo station has been identified as a potential location for this Superhub and
feasibility work is underway to establish possible site locations and constraints. In
addition, several smaller hubs will be built at outer London stations to make
cycling to stations more attractive for Londoners travelling onwards by rail.

8.19

We commissioned London Cycling Campaign to carry out an audit of cycle
parking at every station in the Capital to inform the delivery of our cycle parking
and cycle hubs programmes. This will enable us to ensure sufficient high quality
cycle parking is available to accommodate increased demand resulting from our
planned growth in cycling. This in turn will contribute to the enhanced integration
of cycling with our public transport network. The audit work was completed on 1
June 2015, with demand analysis and feasibility studies now under way in liaison
with boroughs to select the sites to progress to preliminary design.

8.20

We also remain on track to meet the Mayor’s target of creating 80,000 new cycle
parking spaces by 2016, and work is continuing to identify an even more
ambitious target post 2016.
London Cycle Challenge

8.21

The London Cycle Challenge ran between 8 and 28 June 2015. The challenge
saw organisations and individuals compete against each other for prizes including
Evans Cycles vouchers, Time Out London experiences and Team GB cycling
gear. Any ride of 10 minutes or more counted in the Challenge and prizes were
won by organisations with the highest percentage of staff participating, as well as
opportunities for individuals to gain personal rewards. This initiative aims to
encourage more people to cycle to work.
TfL Journey Planner improvements for cyclists

8.22

Improvements have been made to the TfL Journey Planner to deliver a number of
cycling upgrades and enhancements to benefit our customers. They include the
addition of cycling journey options onto the first page, an improved cycling route
mapping display, and several new Cycle Hire functions to help customers locate
available bikes and docking points.

9

Walking
Pedestrian Safety Town Centre Programme

9.1

In June 2015, we outlined plans for two new town centre pedestrian improvement
programmes. Working with boroughs and other stakeholders, we selected Tooting
and Peckham town centres as two pilot locations for a wide ranging programme

of pedestrian safety improvements. Funding of £2m to 5m each will be invested
over a three-year period in both town centre locations, to improve pedestrian
safety, improve the attractiveness of the public realm and promote walking as a
mode of transport.
Spring into Summer
9.2

National Walking month took place in May 2015, as part of this 41 free guided
walks were available on Saturday 30 and Sunday 31 May 2015. The walks
organised by Walk London on behalf of TfL showcased London’s ever changing
landscape and explored famous landmarks, parks and canals with walks to suit all
ages and walking abilities.
Southall Broadway Boulevard

9.3

The London Borough of Ealing has completed work on the Southall Broadway
project. This was a £7m scheme funded through the Local Implementation Plans
(LIP) programme and the Mayor’s Regeneration Fund. It was designed to improve
the public realm, enhance pedestrian safety and boost local business. The
proposals aimed to radically alter the look and feel of this 1km long high street.

9.4

The new layout has changed how pedestrians and drivers interact, whilst
maintaining vehicle journey time reliability. This is particularly important for buses
as Southall Broadway carries in excess of 60 buses per hour. Bus gating has
been used to ensure buses receive priority, despite the removal of some bus
lanes to enable wider footways and more informal crossing opportunities. Other
measures include new footways, the provision of a sustainable urban drainage
system (SUDs) and the removal of street clutter. The launch event took place on
7 June 2015, and the scheme won the Chartered Institute of Highways &
Transportation (CIHT) Highway Services Streets Award at the CIHT Awards
dinner on 9 June 2015. A picture of the new layout is shown below.

Southall Broadway Boulevard New Layout
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Safety
2014 Road Casualty Figures

10.1

In June 2015 we published London’s road casualty figures for 2014, which
showed that the number of people killed or seriously injured (KSI) has fallen to its
lowest level since records began.

10.2

Compared with 2013:
a) The KSIs were down seven per cent, meaning that London has now met the
Mayor’s target of a 40 per cent reduction in casualties six years early;
b) Pedestrian and car occupant KSIs fell by seven per cent and six per cent
respectively to either lowest ever level;
c) Cyclist KSIs were down 12 per cent despite huge increases in the number of
people cycling. This equates to one in every 513,000 bike journeys ending in
death or serious injury;
d) Child KSIs fell to the lowest level recorded, down 11 per cent. This means
that child road deaths have been reduced from 18 in 2000 to three in 2014.

10.3

Following the publication of these figures, the Mayor has set TfL a new target to
halve the number of KSIs on London’s roads by 2020. Meeting this target would
mean a reduction of more than 14,000 deaths or serious injuries over the life of
London’s road safety plan to 2020. We will continue to work with boroughs, key
stakeholders and all road users towards removing death and serious injury
completely from the Capital’s roads.
Record low levels of transport crime

10.4

On 27 May, together with our policing partners, we announced the 2014/15
transport crime figures and set out our plans for enhanced policing on Night Tube
services. The latest figures from the Metropolitan Police Service (MPS) show that
crime on transport fell by 8.3 per cent compared with 2013/14 (2,501 fewer
offences) – the ninth consecutive year of reductions. In 2014/15, there were 7.0
crimes per million passenger journeys on the transport system, down from 7.7 in
2013/14.

10.5

The levels of bus-related crime in 2014/15 was 5.7 per cent lower (1,029 fewer
offences) than in 2013/14 and the rate of crime for the bus network dropped to 7.2
crimes per million passenger journeys, down from 7.5 in 2013/14.

10.6

Despite low levels of crime on the network, increases were seen in some crime
types on some services compared with the previous year. Reported sexual
offences rose by 34.7 per cent across the network, which was anticipated as part
of the work we are doing with the British Transport Police and the MPS, to give
publicity to and tackle unwanted sexual behaviour on public transport.
Operation Neon

10.7

We continue with essential work to combat touting, unlawful plying for hire and
other illegal cab activity. We have recently put additional measures in place and

substantially increased the levels of visible enforcement to deter and disrupt
illegal minicab activity in hotspot locations in central London.
10.8

Launched in May 2015, Operation Neon is a high visibility, multi-agency operation
involving TfL enforcement and compliance officers, TfL funded officers in the MPS
Roads and Transport Policing Command (RTPC) and Westminster City Council
parking attendants. The operation is proving to be effective in dealing with many
of the issues identified by the trade and keeping roads and ranks clear so that the
legitimate, law abiding trades can operate.

10.9

During the first 16 days of operation:
a) 1,043 vehicles were moved on;
b) 124 Private Hire Vehicles (PHV) drivers were reported for not having a badge;
c) 802 PHV drivers were reported for not wearing their badge;
d) 14 PHV drivers were reported for plying for hire;
e) 173 PHV drivers reported for parking on taxi ranks;
f) 162 parking tickets issued.
Operation Clearway

10.10 We are committed to stepping up activity, including enhanced enforcement, to
deal with highways obstructions and in particular, advertising boards on the
pavement. We have put processes in place for enhanced activity in zero tolerance
areas on the TLRN which is now underway. This is a phased approach with the
initial focus on Camden High Street and Stoke Newington/Kingsland.
10.11 As part of Operation Clearway, our on-street enforcement officers are engaging
with the businesses, gathering intelligence and collecting the necessary evidence
for the Fixed Penalty Notice, where this is needed.
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Freight
Safer Lorry Scheme

11.1

On 2 June 2015 the Capital moved a step closer to banning unsafe lorries from
London’s streets as freight operators, councils and transport officials met in
London to discuss how to deliver safe and more efficient deliveries. The first of
600 signs for our Safer Lorry Scheme, which is due to begin operating in
September, was also installed. The signs will remind all HGV drivers and
operators that they must have essential safety equipment installed to keep
vulnerable road users safe if they drive in London, or they will face fines.
Safer ‘Higher Vision’ Trucks programme

11.2

Building on the ground-breaking progress of the Construction Logistics and Cycle
Safety (CLOCS) programme to improve the design and safety of heavy goods
vehicles, a three-year ‘Safer Trucks’ programme has been initiated. The
programme will accelerate the development, supply and wider uptake of heavy
goods vehicles with increased driver vision. The programme will provide the
evidence and technical standards for safer heavy goods vehicle design to support

proposed amendments to European regulation. It will also ensure that best-inclass safety equipment is fitted to existing fleets as standard through public and
private procurement practices.
Industrial HGV Task Force
11.3

The Commercial Vehicle Unit and Industrial HGV Task Force (IHTF) continue to
work to combat the threat of non-compliant and dangerous commercial vehicles
by undertaking targeted roadside enforcement activities. The IHTF, which is made
up of officers from the MPS Roads and Transport Policing Command, City of
London Police and the Driver and Vehicle Standards Agency, continues to target
the most non-compliant vehicles, drivers and operators on London’s roads.
Between October 2013, when the IHTF commenced operations, and May 2015
the IHTF stopped and checked 5,181 vehicles resulting in a ‘satisfactory’ stop rate
of 25 per cent (no offences detected). However, due to the targeted nature of the
team’s activities this figure must not be seen as being representative of the wider
London freight population. The IHTF issued 2,579 roadworthiness prohibitions,
332 driver hours prohibitions and 1,309 Fixed Penalty Notices and seized 67
vehicles over this period.
Fleet Operator Recognition Scheme (FORS) Governance Standards
Advisory Group

11.4

The FORS Governance Standards Advisory Group (GSAG) has now been
established. GSAG has a comprehensive mix of representatives from local and
national transport authorities, trade associations, enforcement bodies and
selected industry representatives. The role of GSAG is to ensure the FORS
Standard remains relevant to the industry. It also protects the integrity and
reputation of the scheme, and embeds the FORS standard across the UK as the
national standard for quality fleet operations. The GSAG will meet quarterly
throughout the five year lifecycle of the FORS concession.

12

Keeping London Moving
Traffic Flows

12.1

The pan London traffic flow index in Period 1 was 96.7 and in Period 2 was 97.5.
This is -0.5 index points down from the same period last year. Year-to-date Pan
London traffic volumes are down 0 index points on last year. The chart shows
traffic flows relative to an index of 100 in Period 1 in 2006/07.
Journey Time Reliability

12.2

The TLRN Journey Time Reliability (JTR) for this year is 87.0 per cent. Periodic
targets have been set at 1.3 percentage points below the figures for the same
period last year in recognition of our Roads Modernisation Plan, increased traffic
levels and town centre improvements. In Period 1, JTR on the TLRN (all
directions) was 89.0 per cent, 0.6 points above the period target. In Period 2,
JTR was 86.8 per cent, 1.2 points above the period target.
Planned and Unplanned Disruption on the TLRN

12.3

In Period 1 there were 279 serious and severe disruption hours from planned and
unplanned events spread across 109 separate incidents on the TLRN. The main
drivers for the unplanned serious and severe disruption include traffic collisions,
breakdowns and unplanned utility works.

12.4

Overall in Period 2 there were 235 serious and severe disruption hours from
planned and unplanned events spread across 115 separate incidents on the
TLRN. The largest increase in unplanned disruption was caused by breakdowns
with 30 hours of serious and severe disruption compared to 21 in the same period
last year. Overall the amount of serious and severe disruption per event, a
measure of effectiveness of the resolution of unplanned incidents, was lower at
1.7 hours in Period 2 compared to 1.8 in the same period last year and lower than
the target of 2.0 hours.
Road Works on the TLRN

12.5

In Period 1 the total number of road works reported on the TLRN was 2,656. This
is an increase of 43.0 per cent compared to the 1,857 reported in Period 1 of
2014/15. In Period 2 the total number of road works reported on the TLRN was
2,396. This is an increase of 13.8 per cent compared to 2,105 reported in Period
2 of the previous year.

13

Road Modernisation Plan

13.1

As part of the Roads Modernisation Plan, TfL is investing more that £4 billion to
improve London’s roads, the biggest investment in a generation. The Plan is a
consolidation of a number of TfL programmes and initiatives, including TfL’s
responses to the Roads Task Force and the Mayor’s Cycling Vision. It will deliver
projects to transform the Capital’s junctions, bridges, tunnels and pedestrian
areas, supporting new jobs and homes and making London’s roads (which
already have 26 million journeys start on them every day) more reliable, safer and
greener.

13.2

Road Modernisation Plan projects include Hammersmith Flyover, Fore Street
Tunnel, Woodlands Retaining Wall, Hogarth Flyover, Malden Rushett (A243
Leatherhead Road), Highbury Corner Bridge, Chiswick Bridge, A215 Spring Lane

bridge, Cycle Superhighway East-West, Cycle Superhighway North-South, and
Cycle Superhighway upgrades.
Structures and Tunnels Investment Programme
Hammersmith Flyover
13.3

Hammersmith Flyover is now being strengthened to prolong its life and ensure
that no major maintenance will be required for many years. This final phase of
work follows on from repairs made in early 2012, and is on track to be completed
by September 2015. Work to upgrade the central reservation is now complete,
and works are progressing well to strengthen the structure. The night time
jacking closures to install the bearings have been completed with all 15 sets of
new bearings installed.

13.4

The Hammersmith Flyover Strengthening and Refurbishment project has been
awarded the Chartered Institution of Highways and Transportation
(CIHT)/Ringway Innovation Award by the Institute of Highways and
Transportation at the CIHT Awards on 9 June 2015. These annual awards
celebrate outstanding engineering achievement in the Capital. The project was
given a special award for re-engineering London, which recognised the technical
complexity, interdependency and strategic location, which have presented
numerous constraints in both the design and construction of the project.

Hammersmith Flyover Stressing of Internal Post-Tensioning
Chiswick Road Bridge Refurbishment
13.5

Work is nearing completion to strengthen and refurbish the 80-year old Grade II
listed Chiswick Bridge and make it safe for road users for future years to come.
Concrete repairs internally and externally are now complete. Each staircase has
been fully refurbished and new lighting was installed during May/June 2015.

Ardleigh Green Bridge Replacement
13.6

Ardleigh Green Bridge is being replaced as it is now at the end of its useful life
and is beyond simple repair and maintenance. Replacing the bridge will ensure it
is safe and reduce the need for unplanned closures for repair and maintenance.
Work has begun on site and the project is scheduled to be completed by the end
of 2017. The construction works for the site commenced on 5 May 2015 and we
are currently constructing concrete piles which are progressing well at three piles
per day to enable abutment construction. Earthworks to construct new
embankments also commenced on 29 May 2015.
Fore Street Tunnel

13.7

Work to upgrade the Fore Street Tunnel in north London will continue until August
2015, in order to ensure that it is safe and fully functional for the 60,000 vehicles
that travel through it every day. The civil construction works are substantially
complete and the mechanical and electrical works are continuing as planned,
ready for the new systems to be commissioned in July 2015. On Saturday 6 June
2015, we implemented a 12-hour night closure, for works that could not be
completed in the normal shorter week night closures.
Power Road Bridge

13.8

Power Road Bridge was built in 1922 and carries the A406 North Circular Road
(Gunnersbury Avenue) over a railway line. The bridge has reached the end of its
life and needs to be replaced. Preparation work began in September 2014 and a
new service bridge is being built to house the utility services currently located
within the bridge. The main work to rebuild the bridge will finish by the end of
2017. Works have been progressing well on site, the sheet piling completed on
20 April 2015 ahead of the scheduled target and the construction of the piling
platform was completed on 29 May 2015. All of the major plant for piling
operations are now on site.
Highbury Corner Bridge

13.9

The Highbury Corner Bridge was built circa 1850 and carries the Holloway Road
(A1) over London Overground’s East London Line and Network Rail’s Northern
Line. In addition, the Highbury and Islington Station also sits on the bridge. Work
to demolish the adjacent post office commenced in May 2015 and was completed
ahead of schedule on 5 June 2015.
Woodlands Retaining Wall

13.10 We are replacing the Woodlands retaining wall along the A406 North Circular
Road near Golders Green. Due to deterioration, the wall needs to be replaced to
ensure that it remains safe and continues to support this vital section of the road
network. Since 2010, a temporary supporting frame has been in place and the
footway has been closed. The improvement works will ensure the area is safe
and that the ground above and behind the wall is fully supported. The drilling

works for the new anchors were finished ahead of schedule in March 2015, the
concrete pour for the new wall has been completed along with the new fencing
above the wall. We have now commenced works on the footway and the detailed
design of the green wall frame structure is complete. Installation began in July
2015.
Major Highway Enhancement Portfolio
Elephant and Castle Northern Roundabout
13.11 The Elephant and Castle northern roundabout project is one of our main priorities
for improving safety for all road users. The £25m overhaul of the northern
roundabout has been designed to significantly upgrade facilities for pedestrians,
cyclists and drivers, by converting it into a peninsular, creating a new, more open
and accessible public space, with the road around it converted to two-way traffic.
Phase One of the works to realign the central island completed on 1 July 2015.
The main highway work is scheduled to be fully complete by summer 2016, with
work on the public space within the new peninsula to be carried out after the
upgrade to the Northern line station is completed in the early 2020s.
Oval
13.12 Four junctions around Oval station are being re-developed to create segregated
cycle lanes, enhanced public spaces and improved pedestrians crossings.
Construction works are progressing to plan; the re-alignment of the first of the four
junctions (Kennington Road/ Kennington Park Road) is nearing completion.
Construction of a northbound segregated cycle lane on Brixton Road has
commenced, alongside the Oval Triangle Open Space, and is planned to be
completed by the end of July 2015. Work along Kennington Park Road on the
northbound carriageway to provide a segregated cycle lane from Oval station to
Kennington Road, commenced in mid June 2015. Two of the three planned
banned turns have now been implemented. The design of the urban realm is
currently being developed. We remain on track to complete the scheme by the
end of March 2016.
Old Street
13.13 We published the Old Street consultation report on 10 June 2015. The scheme
will convert the existing roundabout – a crucial gateway to Tech City – into a
peninsula with a large public space and a new entrance to Old Street
Underground station. This will reintroduce two-way traffic through the area by
closing the north-western ‘arm’ between the west side of Old Street and the north
side of City Road. During the six week consultation, more than 1,300 people
responded to the plans. Of these, 87 per cent felt that the plan would improve
conditions for pedestrians and cyclists, and 63 per cent felt that they would make
the area easier for bus and Tube users to travel in.

14

Environment
Car Clubs

14.1

We published the Car Club Strategy for London on 21 May 2015. The Strategy
has been developed to grow car clubs into a mainstream alternative to the private
car to help to address a number of challenges facing London in the coming years,
including congestion and environmental issues. TfL worked jointly with a coalition
of car club operations, key stakeholders, the GLA and London Councils to
develop the Strategy.

14.2

Encouraging further use of car clubs was a key recommendation from the
Mayor’s Roads Task Force, which was set up in July 2012 to help deliver a
template for world-class streets and roads fit for the future. The Strategy sets out
10 key actions, which will be delivered by all members of the coalition, to grow the
membership of car clubs to one million users in London by 2025.
Future Vehicle Charging Points

14.3

On 3 June 2015, we announced the next stage of our programme to support the
future of vehicle charging points across the Capital as we published a Prior
Information Notice (PIN). The PIN seeks views and information from a broad
range of suppliers and partners, which will be used to progress future charging
infrastructure in London. This includes plans to deliver a rapid charge network for
taxis, private hire vehicles and other commercial fleets to support the Mayor’s
plans for an Ultra Low Emission Zone. We recognise that the continued growth of
this market is dependent on appropriate infrastructure being available, and we are
now looking to potential partners and suppliers to explore the full range of
technology available and how it could be deployed across London. In summer we
will publish our delivery plan which will address how new charging infrastructure –
including rapid charging – will be deployed to meet the growing demands, in
particular for charging zero emission capable taxis, private hire vehicles and other
commercial fleets.

14.4

There are already 1,400 publicly accessible charging points across the Capital.

15

People
European Intelligent Transport System organisation

15.1

Natalia de Estevan-Ubeda, Surface Transport's Head of Policy and Strategy for
Innovation, has been elected to the Supervisory Board of ERTICO, the European
Intelligent Transport System organisation. Founded in 1991, it brings together
authorities, industry and other organisations to advance the development of
technologies in the provision of intelligent mobility in Europe alongside parallel
activities in America and the Far East. Natalia's election to this Board indicates
TfL's prime position in Europe driving forward technical developments for more
efficient use of our road networks.

Pride in London Parade 2015
15.2

The Pride in London Parade took place on Saturday 27 June 2015 with a turnout
of around 100 members of staff, their partners, family and friends, including four
bus operators (Stagecoach London, Go-Ahead, Tower Transit and Metroline).
We had the ‘Ride with Pride’ bus (sponsored by Stagecoach London) and taxi
(sponsored by Ubiquitous) in the parade along with a walking party. This was the
first time that all bus operator staff had been invited, and all those that did turn out
had high praise for being able to attend the event and commented on how they
felt part of the TfL family. Hundreds of thousands of people lined the parade
route cheering, waving and smiling as we passed by. We were able to showcase
to Londoners and the world that ‘Every Journey Matters’, be it as a customer or a
member of staff and the importance of being inclusive for all. In turn, our profile
has been positively raised as an inclusive employer and people are able to feel
more supported than ever – in particular bus staff who do not have their own bus
operator LGBT staff networks. As part of the celebratory weekend, the Outbound
rainbow crossing was also installed outside the London Transport Museum.
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